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OVERVIEW 
Living victoriously each day can be difficult.  Life itself can 
have many barriers and obstacles that sometimes keep us 
from seeing victory in tough circumstances.  This week we’ll 
discuss three powerful keys that could help change our 
perspective and give us the tools we need to declare victory 
when life is hard.

ICEBREAKER 
Have you ever been the winner of something?  Maybe a sport, 
a contest or someone’s heart?  How did victory feel?  

SERMON QUOTE OF THE WEEK 
“You are not competing against others.  You are 
competing with and for others.”

EXTRA CREDIT 
MONDAY/TUESDAY 
READ Hebrews 12:12-13 NLT 
“Take a new grip” and “mark out a straight path.”  
No matter how heavy the burden feels today, 
imagine physically taking a new grip and marking 
out a different plan for that circumstance you’re 
facing.  Sometimes just a new perspective that 
includes Jesus is all it takes. 

WEDNESDAY/THURSDAY 
READ Hebrews 12: 14 NLT 
These verses give us more to add to our new grip 
and plan.  What other helpful hints do you see? 

FRIDAY/SATURDAY 
READ Hebrews 12:15 NLT 
It’s hard to stay stuck in our own yuck when we 
take the time to focus on others.  Who needs an 
extra hand or encouragement from you today? 

DISCUSSION QUESTIONS 
1. READ Hebrews 12:1-3 ESV 
2. These verses show us three keys to living victoriously 

for Jesus.  Focus on Jesus, having endurance to keep 
going and understanding the real goal. Of the three 
keys, which one do you feel you struggle most with?  
Which one do you feel more confident with? 

3. In Hebrews 12:1, two barriers or hindrances are 
mentioned.  What are they? (Here’s a hint- what do 
we need to lay aside?  What is it that trips us up? NLT 
version) 

4. What are the weights or burdens you’re currently 
carrying?  Even if you’re not able to talk specifics, 
generally what are those things that feel heavy?  
(Examples: jobs, family, finances, relationships.) 

5. Consider this phrase in verse 1- “Therefore, since we 
are surrounded by “such a huge crowd” (NLT), “so 
great a cloud” (ESV) of witnesses.  When you feel 
heavy, do you think about those God has placed 
around you to support and encourage you?  Why or 
why not? 

6. Take time in your group to pray for the following two 
things. 
• The“weights” each member is carrying. 
• That every member of this group become the 

“crowd/cloud” of witnesses for rooting for each 
other.

NEXT STEPS  
Here are three next steps to take using the three 
keys to victorious living Bro Bill gave us this week. 
1. Focus on Jesus (Take 5 minutes right now and 

focus on HIM.  Read and respond to one of the 
verses above or just talk to Him.) 

2. Decide to Keep Going (Giving up does not have 
to be your story today.  What would taking just 
one more step look like?  Take it now, no matter 
how small it seems.) 

3. Cheer for someone else (Who around you could 
use your encouragement today?) 


